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MESSAGE FROM THE
CHIEF DIRECTOR

OF LIBRARY AND

INFORMATION SERVICE

Dr Mathew Moyo

research, and community engagement needs. The services are rendered in a hybrid modality in

The Library and Information Service continues to serve the university’s teaching, learning and

order to cater for both on-site and remote users.

The year 2023 witnessed further growth in all areas of service and, more importantly, in areas such
as digital experience, information literacy, science literacy, and overall student experience.

These key areas were drawn from our six elements of major focus, which are
content discovery, innovate and integrate, inform, educate and communicate,
enable and disseminate, encourage and empower, and engage and position.

With these key focus areas and the attendant objectives, we were able to
meet our targets of the year. We had setbacks along the way, but we treated
them as brilliant failures to learn from and re-organised ourselves for success.

Other success stories include the reconfiguration of library spaces in line with
changing needs, Open Access, and researcher visibility advocacy, as well as
community outreach and engagement in order to enhance impact. The year
also saw the entire LIS team coming together — for the first time since the
advent of COVID-19 in 2020 — for a team-building event, which was facilitated
by the Talent Management and Organisational Development Team from our
People and Culture Division. This was an outdoor event that included several
team activities for the day and was a great success.

The team event was followed by year-end functions hosted at each site of
delivery to thank LIS staff for their contributions to our 2023 success story. In
order to properly evaluate our work for the year and plan for the New Year,
a management-planning workshop took place at the end of November 2023.
The outcome of the two-day planning session was a revised LIS strategy along
with the 2024 Department Operational Plan. The strategy work undertaken
was necessary to align the LIS goals with the new university strategy, which
came into effect on 1 January 2024.

High on our agenda for 2024 is the establishment of a dedicated around-the-
clock study centre on the Potchefstroom Campus, as well as the refurbishment

"Major highlights of
the year included the
refurbishment of the
Faculty of Education

library, the launch

of a new library
management system,
the introduction of
the library virtual
tours, hosting
a symposium on
Artificial Intelligence,
the ongoing
development of a
Digital Scholarship

Centre, recognition

for outstanding
digital delivery,
and the ongoing
development of a
homegrown Robot and
Chatbot solution.”

of the library roof on the Mahikeng Campus. Further growth is expected in areas such as content
discovery and management, digital experience, information literacy, science literacy and community impact.
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LIS STRATEGY

LIS Strategy plan 2021 - 2025

The Library and Information Service (LIS) has once again continued with its five-year strategic priorities in
alignment with NWU’s overarching goals. Building upon the foundations laid out in the 2021-2025 strategy,
the LIS is poised to ascend to new heights. This strategic blueprint underscores its commitment to the global
dissemination of NWU research, transcending geographical boundaries and fostering widespread scholarly
impact. Simultaneously, the LIS is unwavering in its dedication to empowering individuals across various
disciplines, ensuring that users at every level experience a comprehensive and enriching engagement with
knowledge resources, thereby catalysing learning and innovation.

Strategic statements

To be distinguished as a leading university library
Vision in Africa and beyond, known for commitment tp
partnership in student success, esteemed open
‘ scholarship and research

The NWU Library and Information Service provides
access to cutting-edge and impactful resources
and services to fulfill academic expectations of our
user communities in a professional, creative and
innovative manner

Mission

o'

Priority areas

Innovate &
Integrate

Inform,
antent Educate &
Discovery Communicate

THE BIG 6

LIS

Enable &
Engage & r |
L Pofit?on Disseminatg

Encourage &
Empower
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1. CONTENT DISCOVERY

In striving to provide seamless access to content and its discovery, the LIS continuously implements innovative
practices, refines user interfaces, and fosters collaboration to enhance the overall user experience.

Some of the major strides in enhancing content discovery are discussed as follows:

1.1 Augment library collections
1.1.1. Diverse content acquisition

The LIS expanded the library’s collection across various disciplines,

incorporating cutting-edge publications, multimedia resources, and open- “Empowering minds

access materials to meet the evolving needs of our academic community. through boundless
The resources also support everyday life information needs. In support of knowledge - where
the Teaching-Learning and Assessment Policy, the LIS has also acquired cutting-edge collections
resources aimed at supporting the acquisition of Graduate Attributes. meet vibrant exhibitions,

the LIS transforms

1.1.2. Physical exhibitions
libraries into gateways of

The LIS continues to light the way as a beacon of intellectual engagement limitless learning across
and knowledge dissemination, and its commitment to fostering a vibrant disciplines."
academic environment is exemplified through its periodic hosting
of captivating book exhibitions. These exhibitions serve as dynamic
platforms that showcase a diverse array of literary works, spanning genres and disciplines. The commitment
to promoting a culture of reading and intellectual exploration is evident in these thoughtfully curated displays.
The exhibitions were held across the three campuses, resulting in recommendations valued at just over
R1,000,000.

At the Mahikeng Campus, the book exhibition for the Faculties of Education, Economic and Management
Sciences, Humanities, and Law was held on 3 and 4 April 2023. Natural and Agricultural Sciences were not
included due to past low attendance. On the Vanderbijlpark Campus, the book exhibition took place on 9
and 10 May 2023 for the Faculties of Education, Economic and Management Sciences, Humanities, and
Natural and Agricultural Sciences. The book exhibition on the Potchefstroom Campus for the Faculties of
Humanities, Health, Education, Economic and Management Sciences, and Natural and Agricultural Sciences
was held on 30 and 31 May 2023.
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1.1.3. Subscriptions expenditure

All invoices were processed for payment as they were received to ensure that subscriptions did not lapse,
causing gaps in the supply of journal issues. An amount of R72 037 641 was budgeted for these resources,
and the actual expenditure was R49 864 199, which amounts to 69% of the budget. The Finance Department
made an exception by paying the outstanding invoices from the 2023 budget by 21 January 2024. The delays
were a result of the SANLIC negotiations that were only finalised in December 2022.

This part of the report provides an overview of the statistics and analysis for the year 2023, conducted by the
Electronic Resource Management (ERM) office. 85% of our subscriptions were successfully renewed. This
accomplishment was the result of dedicated efforts by the ERM office in collaboration with the legal office;
license agreements thoroughly scrutinised and invoices were meticulously screened before processing
payments. This progress reflects the team’s efficiency and commitment to maintaining essential resources
for our university.

Four database invoices for the 2022 budget were received after the cut-off date and had to be paid from the
2023 budget. The late receipt was due to the SANLIC negotiations that were only finalised in January 2023.
The resources in question were the American Chemical Society, IOP ScienceXtra, Elsevier ScienceDirect
and SpringerLink journal package.

"The team is proud to highlight their ongoing commitment to providing superior databases and
cutting-edge research platforms. Our dedication was evident through the organising of no less than
16 meticulously planned demonstrations and trial sessions. These initiatives empower our users to

access and leverage the latest technologies available in the academic landscape.”

1.1.4. Book budget expenditure

The cut-off dates for the submission of recommendations for 2023 were 21 April (30%), 28 July (60%) and 15
September (100%). In March 2023, the book budget allocations were distributed to the faculties, initiating an
early commencement of book procurement activities. It is important to acknowledge that the initial expenditure
target was missed due to the migration to the new Library Management System and the associated training.
The delivery of print information resources ordered from local suppliers was satisfactory.

The response rate of quotations requested and orders placed has so far been remarkable, especially from
Van Schaik. The advantage of Van Schaik over other local suppliers is that it is on campus.
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The table below presents the books ordered and received.

Print books E-books

Ordered Received Ordered Received

Quarter 1 547 799 316 421 79 100 50

Quarter 2

Quarter 3 1545 1647 432 447 112 151 124 124

Quarter 4 _

TOTAL 4402 4540 1424 1531 873

1.2. Enhance discoverability of collections
1.2.1. Cataloguing of information resources

In the 2023 academic year, the Cataloguing Section processed a total of 4014 acquisitions, including 526
e-books. All acquisitions received were meticulously catalogued, ensuring that the catalogue remained current.
At present, the Cataloguing Section is actively engaged in the reclassification project for the Music Library,
which signifies a substantial workload for the team. Despite this, significant progress has been achieved in
other areas.

The reference and Open/Loan collections have been successfully completed. Additionally, there is a positive
outlook to finalise the cataloguing of music scores by the end of 2024. An interesting initiative not usually
associated with a university library is the organisation of our collection of comics according to series. After the
Music Library has been completely reclassified, cataloguers will shift their focus to the systematic cataloguing
of the comics collection. This strategic sequencing aims to optimise efficiency and streamline the cataloguing
process. The table below depicts our cataloguing activities for 2022/ 2023.

Cataloguing statistics 2022 2023

Backlog o o

Orders received 4331 4014

Acquisitions catalogued 4662 4862

Theses and dissertations catalogued (printed) 226 17

Theses and dissertations catalogued (electronic)

Printed items catalogued 4620 4862

Donations catalogued

E-resources catalogued 2073 526

ProQuest Ebrary subscription deletions _ Responsibility moved to ERM

ProQuest Ebrary subscription additions Responsibility moved to ERM

Original cataloguing (theses not included)

Records upgraded / Quality control (cumulative) 11505447 58513

Spine labels 6924

Books sent to bindery from cataloguing offices 596 192

Books received from bindery

Overall performance 1176198 82193
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1.2.2. Outstanding digital delivery

The NWU LIS Inter-library Loans (ILL) team received OCLC Express
Status in 2023. OCLC is based in the United States of America and is a
non-profit computer library service and research organization dedicated
to the public purposes of furthering access to the world’s information
and reducing information costs. The OCLC Express digital delivery
programme was launched in January 2021, and NWU was among the
first libraries invited to become a member and participate in the South
African Libraries group.

The OCLC resources-sharing team monitors library performance and regularly conducts reviews to identify
qualifying libraries for the express digital delivery programme. This programme helps fast lenders identify
each other and benefit from quick turnaround times for digital materials. The NWU ILL was awarded OCLC
Express status after the January 2023 reviews, which earned us the right to display the OCLC Express badge
on social media pages, library websites, and staff signatures.

1.2.3. Collection visibility and awareness

Apart from its academic focus and vast array of academic books, the Education Library includes a small
collection of children’s books and youth fiction. This lesser-known collection has been developed over many
years for the benefit of Education students who teach the necessary reading skills and literacy to school
children in the different phases.

In the light of recent reports on the poor reading ability of South African children, a selection of books from
this collection was put on display during National Book Week, which took place on 11-16 September 2023.
The aim was to create awareness of this collection among parents working within the academic environment
so they could motivate their own children to read.

"A reading nation is a leading nation.”
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1.3. Generate user analytics

The NWU LIS actively participates in the CHELSA Statistics initiative to contribute valuable data on resources.
This involves the submission of comprehensive statistics to facilitate a thorough understanding of the LIS
landscape. This also plays a pivotal role in improving the accuracy and relevance of statistical information,
ultimately contributing to the improvement and advancement of library services and resources.

1.3.1. Resource usage

The analysis of search and full-text download statistics revealed a noticeable decline, attributed to the recent
transition to WorldShare Discovery. It is significant to note that 20 of our resources are not currently indexed
in the new Discovery tool, and this directly affects search statistics. Despite this challenge, we maintain an
optimistic outlook, anticipating that our users will soon familiarize themselves with and fully embrace our new
Discovery tool.

"The search statistics vary according to the years, with a noticeable decline in 2023."
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1.4. Provide support for discovery of collections

The provision of support for the discovery of library resources plays a pivotal role in enhancing the user
experience and facilitating seamless access to a wealth of information. This commitment to supporting
discovery aligns with the broader mission of libraries to democratize knowledge and ensure that users can
easily unlock the treasures held within the institution’s diverse repositories.

1.4.1. Enhanced search and retrieval

The LIS implemented state-of-the-art search algorithms and metadata enrichment to optimize content
discovery and ensure efficient user searches. The OCLC’s development of a machine-learning model to
identify and clean up duplicate records in WorldCat created an opportunity to improve the search quality and
experience of WorldCat users. The NWU Cataloguing section participated in the OCLC Data Labelling Project
to validate and enhance the machine-learning model’s understanding of duplicate records in WorldCat.

Librarians from 262 libraries across the globe participated in helping to improve WorldCat for users everywhere.
Cataloguers reviewed and compared automatically generated pairs of records to determine whether they
were duplicate records or not. By the end of March 2023, the NWU Cataloguing section was ranked second
on the list of participating libraries.

SyWorldCat'

Just like with humans, the more we train the model,

the better it performs in the test and, eventually, in real life.
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1.5

Explore new revenue generation measures.
1.5.1. Bindery optimization

The Bindery embarked on the second phase of the Bindery Optimization Project, building upon the successes
of the initial phase that was completed in 2022. During the first phase, our bindery staff demonstrated their
capabilities by manufacturing diaries and notebooks. The focus of the second phase was on enhancing our
machinery, refining our skills, and conducting a comprehensive benchmarking exercise.

To fortify the operations of the Bindery, a detailed business proposal was meticulously crafted. Additionally,
the project team reached out to various vendors to obtain quotations for the required equipment, which
were subsequently communicated to the Director: Shared Services for evaluation. Recognising the
complexity of revitalising the Bindery operations, plans were set in motion for visits to local institutions.
These visits, scheduled for early 2024, will provide valuable insights and foster strategic collaborations.

The comprehensive approach of the initiative encompasses enhancing traditional bookbinding services to
exploring new business opportunities. The ultimate objective is to position the bindery as a dynamic and
forward-thinking unit within the institution, capable of adapting to changing needs and contributing significantly
to the institution’s overall financial sustainability.

The following are the various activities related to the bindery services offered by the LIS:

Books: Books from internal and external sources are bound.

Cut: Previous theses/books are brought in to loosen the pages from the spine, cut to straighten, and taken
to library systems for scanning.

Rebound: Rebinding of books brought back from scanning (LS)
Journals: Cutting and binding of different volumes of journals such as newspapers, periodicals, etc.

Restoration: Renew damaged books — mostly those that have lost outer pages, inner pages and plates,
damaged spines, and outside covers.

Graduation files: Creation of hard covers for files brought in for graduating students. This activity takes place
mainly during graduation seasons.

Theses/Dissertations: Books brought in by graduating students to be bound.

1.5.2.Bindery statistics for 2023

The Bindery’s performance indicates
varying workloads across different Bindery Statistics
categories, providing valuable insights
for resource allocation and workflow

L. ) m Books
optimization.

m Cut

m Rebound

m lournals

m Restoration

m Graduation
Files

m Softbound

m Account

m Theses/dissertations
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2. INNOVATE AND INTEGRATE

2.1. Integration of technology for seamless systems operations

2.1.1. Library website

At the heart of our commitment as the LIS is the continuous effort to maintain a robust and user-centric web
presence that caters to the needs of all stakeholders. The emphasis is on ensuring reliability, informativeness,
effectiveness, and visual appeal in every aspect of the online platform. Notably, the library has achieved
a commendable milestone by experiencing no significant downtime periods, thus ensuring uninterrupted
access to its digital resources and services.

This seamless accessibility underscores the library’s dedication to providing a

dependable and constant gateway to knowledge for its diverse user base. o 20 it

website welcomed
Upholding these standards of reliability and accessibility demonstrates an 1,259,258 visitors,
unwavering commitment to delivering a positive and uninterrupted online showcasing
experience for all stakeholders, fostering a conducive environment for teaching,
learning and research.

seamless user
interaction and
significantly
contributing
to an enriched
experience. These
impressive numbers
underscore the
commitment to

providing accessible

and valuable
resources.”

The data indicates a consistent upward trend in website visits over the three-year period. In 2021, there were
1,127,226 visits, which increased to 1,176,330 in 2022, and further rose to 1,259,258 in 2023. This positive
trajectory suggests sustained growth in online engagement, reflecting an expanding user base or increased
utilization of the platform. The data highlights the enduring relevance and popularity of the website over the
years.

2.1.2. Library Support Systems

WorldShare Management System (WMS) integration with Sierra Management Sysytem (SMS) started in
early 2023. Discussions between SABINET and NWU IT are ongoing about the duplicates that were migrated
from Sierra. This was caused by development/testing in the Sierra PROD environment and 622 duplicates
were identified. Some records had only retained the University ID and were missing the embedded barcode
inside the student card.

In May 2023, SABINET started the process of fixing the patron records so that WMS could be integrated with
SMS via a WMS Identity Management API.
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In August 2023, SABINET concluded testing in the TEST environment with the following results:

» Successfully deleted all duplicate records caused by the CAS logins

» Successfully copied the university IDs from the barcode field to the idAtSource field (where the APl needs
to match it)

» Successfully added the proper barcodes to the barcode fields

In December 2023, Central IT and SABINET started mapping the SMS fields with the WMS fields. This
will be concluded early in 2024.

» Digby application was implemented early in February 2023

» Self-check machine units were deployed at VC and PC. MC was waiting for IT to find Citrix resolution on
student computers

» Course reserve module substituted with Springshare e-reserves

2.1.3. Agile library system

The LIS officially launched the new WMS 4th Generation Library Management System. This is a centralized,
seamless end-to-end workflow system, providing vastly improved usability for staff and students.

2.1.4.1oT (RFID) Project

he investigation of the 10T (RFID) Project was prompted by the pressing issues pertaining to the malfunctioning
security gates at the Ferdinand Postma Library (PC), including the branches, and the Mahikeng Campus
Library. To ensure a comprehensive solution, the NWU LIS benchmarked with the University of the Free
State. In addition, several service providers were approached of which some conducted demonstrations on
the RFID virtual library, providing valuable insights.




2.1.5. Social media

The LIS continues to engage with both internal and external stakeholders on various social media platforms,
including Facebook, Instagram, Twitter and YouTube. The graph depicts engagement metrics such as reach,
impressions and views.

In 2022, Facebook had the highest engagement reach of all the platforms (53,360), followed by Instagram
(1,645), Twitter (18,595 impressions), and YouTube (37,424 views). Moving to 2023, there was a noticeable
increase in engagement across all platforms. Facebook (62,554) and Instagram (2,583) experienced a
significant rise. Twitter's impressions dwindled (4,588) and YouTube's views increased (46,183).

The data suggests that Facebook
maintained its dominance in terms
of engagement. Instagram showed
growth, Twitter experienced a
decline, and YouTube demonstrated
a notable increase in views. The
variations in these metrics could
be influenced by changes in user
behaviour, algorithm updates, or
content strategies on each platform.

2.2. Implement intelligent
technologies

2.2.1. Physical robot and a chatbot

» The physical robot software development has been completed; only the voice and GUI are still outstanding.

* NWU Faculty of Engineering is currently seeking quotations from aluminium welders to complete the shell
design of the physical robot.

» Telegram chatbot deployed in the physical robot

» Springshare chatbot deployed in February 2023

"From physical robots to chatbots, the LIS Systems division is orchestrating a tech symphony,

bridging the gap between hardware and software excellence."
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2.2.2. Statistical analytic platform

Library Systems evaluated three analytics/statistical platforms: Libinsight, DeskTrack and Fresh Desk.
Liblnsight was identified as the most relevant platform as we already have SpringShare products. This will
enable and simplify the creation of our library datasets.

Liblnsight is a cloud-based platform designed for libraries to collect, analyse, and present data related to
various library services and operations.

It offers customizable forms for data collection, analytics tools for interpreting data, and customizable
dashboards.

LibInsight supports assessment and evaluation, often includes electronic resource management features,
and adheres to COUNTER standards for consistent usage statistics.

The platform provides a user-friendly interface for library staff to make informed, data-driven decisions.
The implementation will commence in 2024.

2.3. Enhance e-Resource authentication and IT security awareness

On-campus EzProxy was migrated to the hosted EzProxy in early February 2023. Citrix was deployed on all
student computers on the Potchefstroom and Mahikeng Campuses. The Vanderbijlpark Campus is on hold
until the license issue has been resolved by the Central IT. Citrix implementation provides a secure, flexible,
and efficient computing environment, promoting remote work capabilities and an enhanced user experience.

LS also deployed LibKey link resolver in January 2023. The benefit of this tool is that it simplifies and
streamlines the process of accessing scholarly articles and research materials. Its seamless integration,
time-saving features, and user-friendly interface contribute to a more efficient and satisfactory research
experience for users.

2.4. Support e-Learning

2.4.1.Beyond library walls - going virtual

The LIS implemented a virtual tour project for all campus libraries, enhancing virtual orientation and experience.
The tours to each campus can be accessed here.



https://library.nwu.ac.za/libraries-and-branches
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3. INFORM, EDUCATE AND COMMUNICATE

The nature of Information and Learning Services (ILS) has rapidly changed in the past few years. Traditional
library services usage has declined with the shift being digital library services. Library users have adapted to
the new digital library services, especially in searching for information. The ILS has also had to support the
hybrid teaching and learning environment that is now the norm.

According to the North-West University Teaching and Learning Strategy (2021 — 2025), it is the role of the
university to “prepare its students for life and the world of work, creating a culture of innovation to solve real-
world problems so that they may participate constructively in public life, and lead fulfilling professional and
private lives” (NWU, 2020). The LIS is a strategic partner in teaching and learning, and thus needs to develop
programmes, activities and resources to support the six NWU key strategic drivers to support high-quality
teaching and learning across all sites and modes of provision.

3.1. Provide Information Literacy
3.1.1. Engaging First-Year Students

The LIS continues to engage with first-year students annually through the Registration and Orientation (R &
O) programme. This is an opportunity to inform students of library services, facilities and resources.

Once again, all the three campus libraries participated in this festivity.
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3.1.2. Basic Information Literacy

Information Literacy Training was conducted using different modules. For first-year students, information
literacy was presented in the ALDE/ALDA modules. Library staff from the Vanderbijlpark Campus assisted
the Mahikeng Campus staff with their physical classes. However, this approach poses some challenges.
Students experience information overload, as all information literacy modules are presented in the hour
long sessions and there is no opportunity for the students to practice what they would have been taught. In
addition, not all campuses are able to offer training during the ALDE/ALDA modules.

On the Potchefstroom Campus, there was insufficient time for training; Vanderbijlpark Campus library staff
were only afforded twenty minutes, and not all faculties on the Mahikeng Campus were involved. The LIS
is part of the Committee for Academic Literacies and Academic Student Support (CALASS) task team, and
these issues have been discussed. A proposal for the development of the 8-credit module on computer and
information literacy development and micro-credential courses/components will be presented in the final
report to the Senate Committee for Teaching and Learning (SCTL).

3.1.3. Advanced data and research skills

The LIS offers regular advanced research data and information literacy training (LIS Research Skills
programme) for researchers at all stages of their studies and academic careers. Our training focuses
primarily on providing support for research, understanding open research practices and policies, navigating
the publishing landscape, and mastering research data management. Furthermore, this training has enabled
researchers to cultivate expertise and knowledge in discovering, handling, and disseminating information.

There is a noticeable increase in the number of trainees from 2021 to 2022, with the number rising from
6,885 to 6,978, indicating a modest growth in attendance. The largest increase is observed in 2023, where
the number of trainees significantly jumps to 10,884. This represents a substantial increase compared to
both 2021 and 2022. The significant increase in trainee participation in 2023 suggests a growing demand for
training sessions and a positive response to the programme's offerings. This upward trend reflects positively
on the effectiveness and relevance of the training programme, indicating that it is meeting the needs and
expectations of the target audience.

Training presented Patrons 2021 2022 2023
January - December January - January - January -

(2021, 2022 and 2023) December December December

4th Year/Honours Events 67 112 80

4th Year/Honours Attendance

Postgraduate Students Events 153 119 62

Postgraduate Students Attendance 3280 2484 2518

Researchers Events 62 72 27

Researchers Attendance

Academic Staff Events 32 48 16

Academic Staff Attendance

TOTAL 6885 6978 10884
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3.2. Foster positive experiences for library users

3.2.1.Library spaces and usage

The physical library user count surged from 1,149,962
in 2022 to 1,316,092 in 2023 across various NWU
libraries. To address challenges like load shedding and
social issues, specific libraries adapted their hours,
including closing at 24:00 during assessment weeks.
The Vanderbijlpark Campus Library extended their
hours during assessment and examination periods.

3.2.2. Know-your-librarian campaign

The Information Services Faculty Librarians on the
Mahikeng Campus demonstrated commendable
initiative by launching the "Know Your Faculty Librarian"
campaign on 27 and 28 February 2023. During
this engaging initiative, students were greeted with
enthusiasm and warmth as Faculty Librarians extended
a friendly welcome at the entrance of the library building.

The effort to foster a connection between students
and librarians was met with genuine excitement and
appreciation from the student community. This campaign
not only highlighted the dedication of the librarians
but also contributed to creating a more inclusive and
welcoming atmosphere in the academic community.

"Knowing where and how to find information should be a priority for all our students. It

is the responsibility of the library staff to ensure that our library services to first-year

students are marketed.”
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3.3. Become a valued partner in the academic environment
3.3.1.Student engagement

Promotion of the scholarship of teaching and learning in order to support communities of inquiry in which
members of academic staff — in collaboration with and assisted by suitably qualified professional support staff
— conduct ethically sound and responsive research into the curriculum, the teaching and learning environment,
student learning and development, and assessment.

3.3.1.1. South African Library Week collaborative extravaganza

The LIS extended its outreach efforts to engage with undergraduate students, collaborating seamlessly with
the Centre for Teaching and Learning (CTL) and the Writing Centre. This initiative was part of the festivities
commemorating South African Library Week.

3.3.1.2. Take control of your exams

The LIS collaborated with the Writing Centre, Centre for Teaching and Learning (CTL), Mascots Department
and PUKFM (Potchefstroom campus radio) to launch a special event to provide students with comprehensive
academic support before the exams. The theme was “Take control of your exam”.




4. ENABLE AND DISSEMINATE

NWU policy determines that research is conducted in identified Research Entities that promote innovative
research and innovation. Therefore, it is imperative that knowledge produced at the University is shared or
openly accessible to the local and international communities. Moreover, the University strives to equip its
students with the competencies to discover knowledge to prepare them to become productive members of
their academic and professional communities.

4.1. Promote Open Scholarship
4.1.1.0pen Researcher and Contributor ID (ORCID)

The NWU’s manuscript system reports only active NWU members, particularly those who have authorized
their ORCID with the NWU manuscript system. Currently, there are 3,912 entries connected to the manuscript
system. In March 2023, a significant number of postgraduate students reached out to librarians seeking
assistance with ORCID and connecting to the manuscript system. To ensure researchers create a 16-digit ID
and populate their ORCID accounts with their publications, advanced information literacy training on ORCID
was conducted on a month-by-month basis.

NWU MANUSCRIPT SYSTEM ORCID

Researchers already Master’s and Postdocs
connected to the doctoral students
ORCID-NWU System 2023

F-EMS ——_

F-EDU

F-HS

—_

F-Law 219

F-NAS ——_

F-Theo
TOTAL 2593 3397 151

"An outstanding accomplishment highlighted in the report is the substantial growth in entries
connected to the NWU manuscript system, totalling 3,912."

User category 2023 January to December Total of registered postgraduate students/
Connected to NWU staff/ external for the year 2023
manuscript system (ORCID

Students 1977 2204

MA & PhD 3409

Staff 1245 Staff 2033

TOTAL 3261 7802
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4.1.2.0pen Access Advocacy

The LIS has actively promoted open-access
initiatives, contributing to the global scholarly
community by disseminating knowledge freely
and fostering collaboration through open-access
publications and repositories. This included
marketing and raising the visibility of transformative
agreements in support of open-access publishing.
One notable highlight was the hosting of the 2023
International Open Access Week Colloquium,
which brought together scholars, researchers and
open-access advocates from around the world.
More information on this event is available here

4.1.3. LIS Open Access publishing support: Transformative agreements

The number of papers approved for open-access publishing through transformative agreements continues to
rise as the LIS strives to enhance advocacy and awareness.

Publisher Name

Approved 2022

Approved 2023

ACS “ Three were approved Two authors withdrew their articles

Cambridge
Emerald

BioMed Central
(BMC)-OA Agreement

Oxford

7

15

Springer

0

68

TOTAL

Cambrldge

54

302

COST AVOIDANCE IN 2023

Approved Estimated cost Total Rand value

_— 52 500,00 $7 500,00 R142 350,00

$3 255,00

$48 825,00 R926 698,50

— $4.500,00 $351 000,00 R6 661 980,00

Emerald

$3 875,00

$23 250,00 R441 285,00

_— $3100,00 30,00 R0,00

Oxford

$2 500,00

$10 000,00 R189 800,00

SAGE $3 500,00 $59 500,00 R1 129 310,00

Springer

$3 600,00

$244 800,00 R4 646 304,00

SpringerBMC _ $3 890,00 $116 700,00 R2 214 966,00

Wiley

Total cost avoidance:

R21 733 523,50

$3 500,00

$283 500,00 R5 380 830,00



https://nwulibraries.wordpress.com/2023/11/14/reflecting-on-the-impact-international-open-access-week-colloquium-2023-north-west-university/

4.2. Establish a supportive research infrastructure and environment

4.2.1. DaYta Ya Rona (FigShare)

Many individual journals have established policies mandating open access to the data supporting a publication
and this requirement aims to facilitate replication and additional research endeavours. The NWU's Dayta Ya
Rona is the university's research data repository, enabling researchers to store, curate, share, and publish
their research data. The LIS has been promoting the benefits of research data management and research
data visibility to its user community on various platforms. It has been noticed that there is a need for additional
data literacy sessions to empower and enhance understanding among our researchers.

The increase in both item views and downloads in 2023 suggests a growing interest in the content
offered, potentially indicating the relevance and value of the materials to users. The slight
fluctuations in views and downloads between 2021 and 2022 may be attributed to various factors,
such as changes in content availability, promotional efforts, or user preferences. Overall, the data
suggests a positive trend in user engagement with the materials over the three-year period, with
the highest levels of engagement observed in 2023.

DaYtaYaRona (FIGSHARE)

JANUARY TO DECEMBER (2021, 2022 AND 2023)
2021 2022 2023

[ Views | Downloats | Vievs | Downloads | Views | Downioass |

Poster 8976 3466 2572 1215 2277

1826 | 848 | 269 1334 2759 _

Online resource 1487 57 2092 148 2429 911

2431 _ 6598 2457 12941 2631

Software 985 1584 1533

___

Book 116 193 245 184
Total 15834 5798 15738 7590 23087 6437

4.2.1.1 Research data management

Incorporating well-structured Data Management Plans (DMPs) into grant

o Faculty Number of
applications to strengthen proposals, enhance research transparency, DMPs
facilitate collaboration, and maximize the impact of funded projects. The EMS
Data Management Planning Tool (DMPTool) helps postgraduate students EDU
and researchers to compile data management plans that meet funder ENG
requirements.

HS
. . . . HUM
* The Guide that provides information on processes, procedures and
policy with regards to research data management (RDM), as well .
as access to resources and tools that can support researchers in NAS
managing their data. Below is the number of Data Management Plans Theology

created by researchers in 2023:
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4.2.2.Boloka (Institutional repository)

The LIS collaborates closely with the Higher Degrees Administration office to ensure the timely receipt of all
electronic theses and dissertations (ETDs) and to monitor those that are still under embargo. The submission
of items into the Institutional Repository was predominantly carried out upon the return of staff to the office
after the COVID-19 pandemic restrictions.

In the period January to December 2023, a total of 2,376 ETDs were submitted to the repository,
surpassing the 2022 number (2,150). However, there were slight discrepancies in the statistics,
necessitating a comprehensive data clean-up. This involved re-uploading all items that were
initially uploaded from December 2022 to March 2023.

The library systems advised uploading to the Linux environment in December 2022, but it was later discovered
that not all handles generated during that process were functioning. To address this issue, all data was
deleted and re-uploaded to rectify the handle problem.

JANUARY TO DECEMBER (2021, 2022 AND 2023)
COMMUNITY 2021 2022 2023

African Books ___

Conference papers 188

Electronic Theses and Dissertations 1539 1558 (backlog due to data clean-up
conducted for two months during
migration from Windows to Linux)

Inaugural Lectures

Journals ___

NWU Publications

Total new submissions January to December 999 2150 2376

4.2.3. NWU Open Journal System

This is a journal management and publishing platform for open access journals. The NWU Open Journal
System produces peer-reviewed journals and provides support for non-peer reviewed journals.

In 2023 the platform hosted two journals for the Faculty of Health Sciences and Journal of Indigenous
Language Media and Discourse is in progress.

4.2.3.1 Metrics for Health Science Journals

Journal metrics gauge the impact of journals, aiding researchers in determining where to submit their
manuscripts. These metrics were extracted from the NWU Open Journal publishing platform for the year 2023.

Open Journal System

Title Total galley views Abstract views Article file
downloads

South African Journal for Research in Sport, 2850 2861 382
Physical Education and Recreation

Journal of Community Psychosocial Research 418 518 418
Total 3268 3379 800



https://journals.nwu.ac.za/
https://journals.nwu.ac.za/
https://journals.nwu.ac.za/

4.2.4. Digitization Services

The digitization activities mainly focused on the theses and dissertations, to give students, researchers, and
members of the public expanded access to knowledge. To ensure the long-term availability and discoverability
of the NWU collection, the digitized items are preserved, protected, and made accessible.

From January to December 2023, the LIS team digitized 925 items; this is less than what had
been digitized in 2022 (1097) and 2021 (1074). Easy access to high-quality content is key for
good research. Since the beginning of the year, digitization activities have focused on theses
and dissertations, to give students, researchers, and members of the public expanded access to
knowledge. To ensure the long-term availability and discoverability of the NWU collection, the
digitized items are preserved, protected, and made accessible.

¥Ya Rona {(FIGSHARE)

JANUARY TO DECEMBER (2021, 2022 AND 2023)
Digitization Services 2021 2022 2023
o o2 w0
Articles 1147 139

Books / Chaptors ————m

Theses 333 628 109094 135267
TOTAL 1074 133221 1097 111765 925 136404

4.2.5. Digital Scholarship Centre

The year 2023 withessed enhanced support and the development of spaces and facilities to encourage
research practices and create dynamic synergy, to drive positive change, foster collaboration, and contribute
to the collective advancement of the university as a whole.

The LIS established the Digital Scholarship Centre (DSC), a dynamic hub that is redefining the teaching,
learning and research landscapes. This space also enhances collaboration, innovation, and knowledge
sharing. More information on the space can be accessed here.


https://library.nwu.ac.za/digital-scholarship-centre
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4.3. Promote and foster data literacy

4.3.1. Advanced Data and Information Literacy

The LIS offers regular advanced research data and information literacy training (LIS Research Skills
programme) for researchers at all stages of their studies and academic careers. The main focuses were
providing support for research, understanding open research practices and policies, navigating the publishing
landscape, and mastering research data management. Furthermore, this training has enabled researchers to
cultivate expertise and knowledge in discovering, handling, and disseminating information.

"There is a noticeable increase in the number of trainees from 2021 to 2022, with the number rising
from 6,885 to 6,978, indicating a modest growth in attendance. The largest increase is observed
in 2023, where the number of trainees significantly jumps to 10,884. This represents a substantial
increase compared to both 2021 and 2022. The significant increase in trainee participation in
2023 suggests a growing demand for training sessions and a positive response to the programme’s
offerings. This upward trend reflects positively on the effectiveness and relevance of the training."”

Training presented Patrons 2021 2022 2023
January - December January - January - January -
(2021, 2022 and 2023) December December December
4th Year/Honours Events 67 112 80
4th Year/Honours Attendance
Postgraduate Students Events 153 119 62
Postgraduate Students Attendance 3280 2484 2518
Researchers Events 62 72 27
Researchers Attendance 1469 1311 1918
Academic Staff Events 32 48 16

Academic Staff Attendance

TOTAL 6885 6978 10884




5. ENCOURAGE AND EMPOWER

5.1. Develop skills for the digital environment

In the rapidly evolving landscape of information management, it is imperative for library staff members to
cultivate skills tailored for the digital environment. This section focuses on empowering library professionals
with the expertise needed to navigate and harness digital tools effectively. From mastering database systems
to staying abreast of technological advancements, these skills are pivotal for enhancing the role of libraries
in the modern information age.

5.1.1. WMS Training

Training was conducted on all WMS modules, including Tipasa, Collection Evaluation Tool, and Discovery
and a 100% attendance was achieved.

TRAINING DATE
Circulation Training on Patron fines and fees January 2023

ILL Training on Tipasa circulation January 2023

Discovery configuration training January 2023

Course Reserves training January 2023

WorldCat Discovery 1-2 February 2023

WMS Document Delivery 3 February 2023

Intercampus Loans Article Exchange 13 February 2023

Cataloguing Analytics 22 February 2023

Serials 22 February 2023

Acquisitions/ILL/Intercampus 23 February 2023

Cataloguing of e-books 2 March 2023

MC Cataloguing staff who were unable to attend in February 23 March 2023

WMS Circulation Analytics 18 April 2023

WMS Sandbox 20 April 2023

License Manager 4 May 2023

WMS Acquisition Analytics 5 May 2023

Collection Evaluation 16 May 2023

ILL Reports Training 18 May 2023

Acquisitions Reports 30 May 2023
Collection Manager Repeat sessions on 14 and 18 August 2023

5.1.2. Additional digital training

Staff members also received training in the
effective use of various tools and resources
effectively.

"This year saw record-breaking
attendance figures in various
professional development avenues,
with 96% participation from Shared

Services staff”
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5.2. Attract, appoint and retain staff with expert skills

The LIS focused on attracting, appointing, and retaining staff with expert skills. While we bid farewell to
some staff members, these departures paved the way for new appointments, promotions, and the strategic
repurposing of positions within the department. The LIS remains committed to cultivating a dynamic and
skilled workforce, ensuring that the library staff are equipped with the necessary expertise to meet the evolving
demands of information management and user services. This adaptive approach to staffing reflects the
organization's dedication to staying abreast of emerging trends and technologies in the field while nurturing
and advancing the professional development of its employees. More information on staff mobility can be
found here.

5.3. Support online networking

The LIS contributed immensely to the professional development of staff through various avenues such as
workshops, conferences, webinars, and training sessions.

5.3.1. Conference attendance

PROFESSIONAL ENDEAVOUR HOST DATE
SANLiC Biennial Conference SANLiC 23-25 May 2023

Open Repositories Conference 2023 (OR2023) | Stellenbosch University 12-15 June 2023

2023 Artificial Intelligence Symposium: 3rd North-West University 5-7 September 2023
IFLA Symposium on Artificial Intelligence

22nd SAAPAM Annual Conference SAAPAM 4-29 September 2023

LIASA Annual Conference LIASA 10-13 October 2023
HELTASA Unconference 2023 North-West University 24-26 October 2023

5.3.2. Empowering growth: NWU LIS Community of Practices Foster Knowledge Sharing and
Staff Development

Three NWU LIS Community of Practices (CoPs) were established for the Information and Learning Services
Division: Information Services, Inter-library Loans and Loan Services. Knowledge sharing is the exchange
of skills, information, and expertise among members of a network or a group of people. The platform is
also an enabler for displaying unique staff innovations and provide opportunities for collaborative learning
and information dissemination. The CoP was established according to the Library Operational Plan and the
principle of “growing our own timber”: four internal assistant librarians were promoted to faculty librarians.

5.3.3. Webinar on Celebrating Disability and Rights Awareness Month

The LIS actively engaged in a national webinar dedicated
to enhancing awareness about inclusivity, particularly in
catering to the needs of users with special requirements.

One of our staff members assumed the role of a speaker
during this enlightening event. Our participation went
beyond advocacy, extending to the establishment of a
valuable platform for networking. This webinar served as
a pivotal moment for the LIS, reaffirming our commitment
to fostering an inclusive environment and facilitating
meaningful connections within our community.



https://nwulibraries.wordpress.com/category/staff-news/
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5.4. Provide support for skills development
5.4.1.Internationalization of library and information service

Two LIS staff members had the opportunity to travel to Greece as part of the ERASMUS+ Staff Exchange
Programme. This was a transformative experience that went beyond professional development. Not only did it
enhance benchmarking and the learning of best practices on an international level, but also promoted cultural
understanding, collaboration, and the establishment of valuable connections within the global LIS community.
This endeavour exemplifies LIS commitment to excellence, continuous learning, and the cultivation of a
global perspective within the field.

5.4.2.Librarians’ exchange visit to NWU LIS

The LIS welcomed two visiting university librarians from Great Zimbabwe University and Midlands State
University respectively. These exchange visits aimed to delve into the intricate organizational structure of NWU
LIS, shedding light on the allocation of key functions across different entities and highlighting the
interconnectedness of portfolios. During their visit, the librarians had the opportunity to familiarize themselves
with the diverse array of services, facilities, and resources offered by the LIS. This exchange not only
facilitated knowledge sharing, but also fostered a deeper understanding of best practices within diverse LIS
organizations.

5.4.3. Benchmarking exercise

A task team identified for championing inclusivity for enhancing access and support to users with
disabilities visited the University of the Free State’s Centre for Universal Access and Disability Support
(CUADS) and the Library and Information Service to ascertain resources, facilities and services provided to
users with special needs. Feedback from this exercise led to the identification and registration of a library
revitalization project to design a space with essential resources for users with disabilities at the Ferdinand
Postma Library.

5.4.4. Championing Inclusivity

In alignment with the institutional values of Caring and Inclusive, and Embracing Diversity, the LIS is
dedicated to creating a welcoming space for the university community. Our commitment extends
beyond merely providing access to diverse resources; we actively promote an inclusive atmosphere that
values the unique perspectives and backgrounds of every individual. Through collaborative initiatives,
outreach programmes, and the implementation of inclusive policies, the LIS ensures that its services
cater to the diverse needs of students, faculty, and staff. By fostering a culture of respect, empathy, and
open-mindedness, we contribute to the university's mission of cultivating a vibrant
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and supportive academic community
where everyone feels valued and
included. The LIS was represented at
the ASSA( Inclusivity Initiative.

5.4.5. Team Building Event

NWU LIS staff from the three campuses
participated in a team-building exercise
at The Roots in Potchefstroom
on Friday 20 October 2023. The
purpose of team building activities
is to motivate the teams to work
together, to develop their strengths,
and to address any weaknesses. It is
important that team-building exercises
encourage collaboration rather than
competition. This initiative was part
of the university’s strategy to create
awareness of the NWU values and
building united teams.

"United we stand, stronger we build - together we achieve greatness.”
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6. ENGAGE AND POSITION

By strategically positioning the LIS within the university ecosystem, we aim to foster a collaborative environment
that not only enhances academic resources for students and faculty but also extends the library's reach to
engage and benefit the surrounding community. This dual focus on internal integration and external outreach
underscores our commitment to creating a comprehensive and inclusive information hub.

6.1. Position the LIS within and outside the NWU community
6.1.1.LIS Blog

The library blog continues to
play a pivotal role in effectively
communicating LIS  activities
to both internal and external
audiences. Integrated with
social media platforms, the blog
ensures widespread visibility by
automatically sharing posts on
various social media pages. This
seamless integration enhances
outreach and overall visibility of
library initiatives.

Over the past three years, our
library's online presence has
witnessed a notable evolution, as
reflected in the data for the years 2021, 2022, and 2023. The total views surged from 6,143 in 2021 to
9,236 in 2023, indicating a substantial 50% increase. Similarly, the number of visitors followed a positive
trajectory, growing from 3,460 in 2021 to 4,827 in 2023. Notably, the views per visitor exhibited a remarkable
leap, soaring from 1.78 in 2021 to an impressive 23.05 in 2023, showcasing a significant enhancement in
user engagement. This spike can be attributed to the publication of 40, 36, and 58 posts in 2021, 2022, and
2023, respectively. The data underscores the library's expanding digital footprint and the growing interest and
interaction of our audience with the diverse content offered on our platform.

6.1.2.Open Day


https://nwulibraries.wordpress.com/
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LIS staff across the three campuses actively participated in university open days, where dedicated gazebos
were erected for prospective students. These served as informational hubs, offering insights into the range
of services provided by the library. Additionally, organized library tours provided prospective students with a
first-hand experience, ensuring they gained awareness of the extensive resources and support available to
them in the NWU LIS system.

6.1.3. Language Week Celebration

The LIS fosters a sense of belonging and empowerment for all by promoting multilingualism in library
resources, platforms and services to the benefit of student learning and academic success. In collaboration
with the Language Directorate (LD), the LIS celebrated Language Week 2023 with the theme "Multilingualism”.
Events included book displays at Vanderbijlpark and Potchefstroom Campuses, along with a book review at
Mahikeng Campus, all featuring resources in NWU's official languages. These initiatives aimed to foster a
sense of belonging and empower students for academic success.
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6.1.4. Community Outreach and Engagement

The LIS actively engaged with the broader community through workshops, seminars, and outreach
programmes, positioning the library as a hub for intellectual exchange and a catalyst for community
development. This has contributed immensely to the development of various external communities, enabling
the achievement of Sustainable Development Goals (SDGs).

PROJECT

Emfuleni Vanderbijlpark

public library: book donations

Prison visit: book donations

Boikamoso Day Care Centre:
Donation of non-perishable
food and starting a food

garden.

“Hanging a Jacket in a Tree”:

donation of jackets to needy
communities

Mahikeng Public Library:
Library Week Celebration
Event

Phiritona Public Library and
Sediba-Thuto Secondary
School: Book donations

ALIGNED SDG

SDG 4: Quality Education
SDG 10: Reduced
Inequalities

SDG 4: Quality Education
SDG 10: Reduced
Inequalities

SDG 1: No poverty

SDG 2: No hunger

SDG 3: Good health and
well-being

SDG 10: Reduced
inequalities

SDG 1: No poverty

SDG 3: Good health and
well-being

SDG 10: Reduced
inequalities

SDG 4: Quality Education

SDG 4: Quality Education
SDG 10: Reduced
inequalities

CAMPUS LIBRARY

Vanderbijlpark Campus
library

Ferdinand Postma Library

Mahikeng campus library

Vanderbijlpark Campus
library

Mahikeng campus library

Vanderbijlpark Campus
library

COLLABORATIVE
STAKEHOLDERS

NWU Students' Campus
Council

NWU Students’ Campus
Council

NWU Corporate Relations
and Marketing

UNICEF representative

NWU Students' Campus
Council

NwWU

UNISA

SALB

Various schools




/1/

6.1.5. External visibility and positioning of the LIS

External visibility is crucial for positioning the Library and Information
Service as a valuable resource. By effectively communicating its
offerings, resources, and services to the broader community, the
service can enhance its relevance and accessibility. This involves
strategic marketing, partnerships, and a robust online presence
to reach diverse audiences. Leveraging social media, community
events, and collaborations with other institutions can amplify visibility,
reinforcing the role of the Library and Information Service as central
hub for knowledge dissemination and support.

6.1.5.1. Professional body activities

Two LIS staff members earned recognition by being nominated to
serve in two professional bodies/organisations, both at national
and internal levels. This commendable achievement reflects their
individual expertise and commitment to the field and underscores the
high regard in which the LIS team is held in the broader professional
community. The nominations serve as a testament to the team's
ongoing contributions to the advancement of the field, highlighting
their ability to influence and shape discussions and decisions at
national and internal organizational levels. This recognition is a
source of pride for the individuals involved and highlights the strength
and impact of the entire LIS department.

6.1.5.2. Al Symposium 2023: Global impact and knowledge
exchange

The NWU LIS hosted the Artificial Intelligence Symposium (including
workshops and excursions) from 4 - 7 September. The symposium
contributed to the strategy goal of focusing on the internationalization
of teaching, e-learning and research. It contributed to new knowledge
generation as the conference proceedings will be published, making
information widely accessible. This will increase institutional research
output and strategic position in the internal community. Attendance of the
symposium exceeded the expectation of 130 delegates; 140 attended.

ANNUAL REPORT 2023

Ms Neli Tshabalala
International Federation of Library

Associations and Institutions
Big Data Special Interest Group (SIG)
2023-2025

Mr Maropene Ramabina
Organisation of South African Law

Librarians
Chairperson
2023-2025

There were 30 virtual and 110 physical attendees: 8 countries (Australia, Israel, Nigeria, South Africa, USA,
Belgium, Ireland, and Qatar), 12 research institutions and private organisations (Sabinet, African Digital
Library, CSIR, Varsity College, Human Sciences Research Council (HSRC), Academy of Science, Universities
South Africa (USAf), FXlibris., ADSL, lontaofa Intelligence (Ireland) and privately owned IT corporations), and
16 academic institutions (including the NWU) were represented at the event.




6.1.5.3. Librarians coming together

The LIS participated in the South African Librarian’s Day, where various stakeholders met to engage and
share best practices. This included a virtual webinar where former NWU LIS employee and former NW
Librarian of the Year, Dr Siviwe Bangani, was interviewed. In addition, a hybrid webinar was hosted with
the NWU LIS Staff, LIASA NW branch members, and IFLA members. The seminar consisted of engaging
presentations on the future of librarianship and the effect of Al, as well as informative updates on LIASA and
a brief overview of IFLA.

The seminar’s objective with the LIASA branch was to promote awareness of the Al Symposium scheduled
for September, 2024. Ms May Chang from the IFLA IT Section and the University of Cincinnati presented
on the role of Al in libraries, drawing similarities with the United States libraries and the African context,
particularly Botswana and some South African universities.

May Chang's acknowledgment of South African libraries' innovative strides underscores their leadership
in key areas such as research institutional repositories, robotics, and the development of spaces to meet
the needs of the 21st-century library users. Her remarks, informed by a visit to the University of Pretoria

Medical Sciences library and NWU LIS Commons, holds significant value. As a member of the IFLA Buildings
Section, May's commendation carries credibility, validating our efforts to shape our library into a globally
recognized hub for innovation and excellence.

6.1.5.6 NWU LIS staff on the move

The NWU LIS consistently communicates staff movements within the library sector through the quarterly
LIASA-in-Touch magazine. This includes updates on new appointments, promotions, resignations, and
retirements within our team.
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Invest in transformational spaces
6.2.1. Revitalization of Education Library

The extension and renovation of the Education Library was
completed, and the official opening was held on the 23 June
2023. Staff and students could use the library from 4 July
2023. More information on the opening and launch of this
space is available here

6.2.2. Renovation of branch libraries

In accordance with the 2021 Peer Review Assessment
recommendations, the renovation project for branch libraries
received approval for the Theology Library and the Natural
Sciences Library. This initiative aims to enhance the facilities
and resources of these branches, aligning with the identified
needs and improvements outlined in the assessment.
The approved proposal reflects a commitment to creating
modern, functional spaces that are better able to serve the
academic and research needs of the community.

6.2.3. 24-hour study space

ANNUAL REPORT 2023

The infrastructure bid to establish a 24-hour study space at the Potchefstroom Campus was approved and
the project will commence in 2024. This will increase the number of study spaces at the Ferdinand Postma
Library and provide a safe and conducive study environment for students and staff.

6.2.4. Diversifying spaces for an inclusive LIS

The LIS, guided by the institutional values of Caring and Inclusivity, is actively pursuing a refurbishment
project to create a dedicated space for users with special needs. This initiative aligns with the institution's
commitment to embracing diversity. The application reflects the LIS's dedication to fostering an environment
that accommodates and supports all individuals, ensuring accessibility and inclusivity for everyone.



https://nwulibraries.wordpress.com/2021/12/13/renovation-of-education-library-potchefstroom/
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6.3. Ensure quality assurance

The LIS remains steadfast in its commitment to maintaining quality assurance in line with services, spaces,
and resources. By fostering a culture of excellence, the LIS not only meets the evolving needs of its users, but
also ensures a seamless and enriching experience for all. With a dedicated focus on quality assurance, the
LIS remains at the forefront of providing reliable, accessible, and innovative library and information services
to its diverse community of users.

6.3.1. LIS Peer Review 2021

Following the LIS peer review, comprehensive recommendations were meticulously considered and
translated into a detailed progress document. This document serves as a strategic roadmap, meticulously
outlining and prioritizing all identified areas requiring attention. The recommendations encompass a holistic
approach, addressing various aspects to enhance the overall efficiency and effectiveness of the LIS system.
This progress document not only consolidates the insights gained from the peer review but also acts as a
dynamic tool for guiding and monitoring the ongoing development initiatives, ensuring a systematic and
targeted approach to improvement.

6.3.2. Rate-my-Service survey

In October 2023, a pilot "Rate my Service" survey was

distributed to faculty staff to assess the satisfaction of library

users with their faculty librarians. Initial feedback reflected

appreciation for the Library and Information Service (LIS)

team's efforts, but also highlighted areas for improvement.

These constructive suggestions will be incorporated into

the Department's Operational Plan for 2024, demonstrating

a commitment to addressing concerns and enhancing user experience. The survey will be refined and
scheduled for future administration, ensuring ongoing efforts to meet the evolving needs of library users.

6.3.3. LIS Exam support evaluation

The LIS developed a survey in which 102 students
participated. The purpose of the survey was to ascertain
the academic year of the student, their awareness of the
extended library hours, and the ability to access previous
examination papers. The findings revealed that most of
the audience consisted of first and second-year students.
Many were well informed about the extended library hours
and proficient in accessing past exam papers.

6.4. Governance matters
6.4.1. LIS Annual Report 2022

The LIS Annual Report 2022 was released in April. It
meticulously illuminated the departmental achievements,
challenges, and pivotal moments throughout the year.
Serving as a vital mechanism for assessing progress,
the report played a pivotal role in the ongoing refinement
and success of the LIS strategic plan. It encapsulates a
comprehensive snapshot of the organization's endeavours,
contributing to a culture of continuous improvement and
strategic alignment.



https://library.nwu.ac.za/about-us
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6.4.2. Strategic planning
session

The 9th Annual NWU Library
and Information Service
Strategic Planning Session
took place on 22 - 24th
of November 2023 at the
Emerald Hotel Resort and
Casino in Vanderbijlpark.
The session fostered
collaboration among the
NWU LIS management
team, featuring librarians in
strategic roles. Prof Jeffrey
Mphahlele, Deputy Vice-
Chancellor for Research
and Innovation, Mrs Bibi
Bouwman (Sustainability
and Community Impact), Mr
Dube, and Ms Nitsikie Kote
(Chief Director: Strategy) also
attended and contributed to
a dynamic environment that
valued diverse ideas and
collaborative wisdom.

6.4.3. LIS Year-end
functions

The LIS staff celebrated
their year-end functions
with enthusiasm and
camaraderie, hosting lively
events across the three
campuses. These gatherings
provided a platform for
staff members to come
together, reflect on their
accomplishments throughout
the year, and foster a sense of
community. These functions
not only provided relaxation
and enjoyment for the LIS
staff, but also strengthened
the bonds among
colleagues, promoting a
positive and collaborative
work environment that will
undoubtedly carry into the
coming year.
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/. CONCLUSION

n conclusion, the NWU LIS annual report for the year 2023 highlights a transformative journey
characterized by innovation, integration, and a steadfast commitment to meeting the diverse needs
of both internal and external communities.

The seamless integration of cutting-edge technology has elevated user experiences, while the substantial
expansion of collections — from e-books to multimedia materials — has broadened access to resources. The
library spaces have evolved into dynamic hubs for knowledge exchange and creativity, fostering a vibrant
intellectual community.

Aligned with the six priority areas, the LIS has displayed remarkable dedication to innovation, integration,
information dissemination, empowerment, and engagement. The library has made strides in content discovery,
exemplified by diverse material acquisitions and advanced search algorithms, and has positioned itself as
a dynamic academic resource hub. The successful hosting of the Artificial Intelligence Symposium and the
establishment of the Digital Scholarship Centre underscored the library's commitment to fostering knowledge
exchange, innovation, and cutting-edge research.

Moreover, the library's engagement in strategic partnerships, student involvement, professional development
initiatives, and community outreach programmes has solidified its role as a catalyst for positive change within
and beyond the academic realm. As the LIS continues to adapt to the ever-changing landscape of information
services, its unwavering commitment to excellence and community development sets a commendable
standard for libraries in the 21st century. The library's transformative journey of 2023 demonstrates its
dedication to staying at the forefront of innovation and shaping the future of information services.
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8. SENATE LIBRARY AND INFORMATION
SERVICE COMMITTEE (SLISC)
MEMBERS FOR 2023

Chair and Deputy Chair

Prof MJ Mphahlele
Prof RJ Balfour

Faculties

Prof H van der Merwe
Prof M Reyneke

Prof L van Dyk

Prof AL Kotze

Prof M Chaka

Dr NL Morei

Prof H Drummond

Dr H Goede

Library and Information Service

Dr M Moyo

Dr TT Mabunda
Ms N Tshabalala
Dr S Chizwina

Ms DM Mashiyane

Representing members

Prof Kgabi N
Pretorius B
Two vacancies

Library and Information Service
North-West University

Private Bag X05

Noordbrug 2522

+27 18 299 2784
https:/llibrary.nwu.ac.za/

Ofod® X

Deputy Vice-Chancellor: Research and Innovation (Chair)
Deputy Vice-Chancellor: Teaching and Learning

Deputy Dean: Economic and Management Sciences
Deputy Dean: Education

Executive Dean: Engineering

Executive Dean: Health Sciences

Deputy Dean: Humanities

Executive Dean: Law

Deputy Dean: Natural and Agricultural Sciences
Executive Dean: Theology

Chief Director: Library and Information Service
Director: Research and Open Scholarship
Director: Shared Services

Director: Information and Learning Services
Senior Manager: Outreach, Projects and Quality

Director: Research Support
Chief Director: Information Technology
Student Representative Council
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