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Introduction 
The North-West University (NWU) Library and Information Service (LIS) is dedicated to supporting the 
university’s mission of excellence in teaching, research, and community engagement. Our strategic 
plan aligns with NWU’s overarching goals, focusing on creating a robust, inclusive, and innovative 
library service that enhances the academic experience for students and staff alike. Through targeted 
initiatives and strategic alignment with the university’s goals, the NWU LIS aims to be a cornerstone of 
the university’s success in the coming years.

This strategic plan outlines six key goals, each aligned with the LIS strategic priority areas. These 
goals emphasize student-centric learning, global research impact, community engagement, holistic 
student development, staff excellence, and the advancement of digital strategies. By integrating these 
elements, we aim to foster a dynamic, resource-rich environment that promotes knowledge generation, 
active citizenship, and sustainable growth. 

Vision, Mission, and Values
Vision Statement
To be a digitally transformed library advancing access to information that impacts society

Mission Statement
To enhance information discoverability, access and use through innovation.

Values
The LIS embeds the following foundational values based on the constitutional values of human dignity, 
equality and freedom and subscribes to the following client-focused values:

• Caring and inclusive
• Embracing diversity
• Transparency
• Excellence in all our endeavours
• Ethics in all endeavours
• Responsibility and accountability
• Academic freedom and freedom of research, including freedom of access to information.

University Strategic Goals 
Goal 1: Promote excellent student-centric learning and teaching at the NWU for relevance to market 
and knowledge generation.
Goal 2: Conduct research and innovation with a strategic focus on global impact.
Goal 3: Integrate and align community engagement with teaching-learning and research to develop a 
culture of active citizenship.
Goal 4: Develop a clearly differentiated student value proposition with a focus on creating an inclusive 
environment aimed at developing students holistically through structured and unstructured co-curricular 
programmes that are relevant, desirable and meet students’ needs.
Goal 5: Attract, develop, and retain excellent staff by creating an environment that is diverse, equitable 
and inclusive.
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Goal 6: To advance and implement the digital business strategy to create a competitive advantage for 
the university and ultimately unlock alternative revenue streams.

LIS Strategic Priority Areas 
The LIS strives to achieve the university goals through the departmental priority areas, which support 
teaching, learning, and research needs. 

Content Discovery 
The LIS strives to provide comprehensive and relevant information resources and services that support 
the diverse academic and research needs of its user communities. By ensuring access to high-quality 
and balanced collections, the LIS aims to empower users to pursue knowledge and academic excellence. 
For 2024 and beyond, the LIS will strategically focus on key objectives to enhance resource accessibility, 
foster innovation, and continuously align its offerings with the evolving demands of teaching, learning, 
and research.

Objective 1: Content discovery through seamless access
• Accelerate effective acquisition sourcing techniques
• Increase digital content
• Promote discovery and accessibility of information resources
• Optimize navigation within integrated library management systems

Objective 2: Collection development and management 
• Roll out the virtual book exhibitions to include other stakeholders- faculties
• Bindery optimisation
• Evaluate collection depth using the collection analysis tool and with attention to weeding to make

provision for growth areas
• Integrate RFID systems for efficient inventory management and tracking of library resources.
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Innovate and Integrate 
The LIS is committed to advancing next-generation user-centric library systems and infrastructure 
seamlessly supporting teaching, learning, and research. To achieve this, the focus will be on enhancing 
technological integration, optimizing resource accessibility, and fostering an innovative and responsive 
service environment that aligns with evolving academic and research needs.

Objective 1: Streamline user interaction with library systems.
•	 Streamline user interaction with library systems.
•	 Ensure systems are scalable and adaptable to future technological advancements and evolving 

user needs.
•	 Implementation of Cashless payment system
•	 Budget allocation for technology/infrastructure upgrades and innovations.
•	 Enhance user interface (UX) and accessibility of systems.
•	 Optimize navigation within integrated library management systems.
•	 Optimize Artificial Intelligence (AI) tools.
•	 Integrate AR/VR technologies to enhance UX and learning opportunities.
•	 Cybersecurity protocols to safeguard user data and ensure system integrity.
•	 Compliance with data privacy regulations (Protection of Personal Information Act (POPIA) and 

General Data Protection Regulation (GDPR) and ethical use of AI tools and data handling.
•	 Implement training to empower library staff with digital skills in adopting and leveraging new 

technologies effectively.
•	 Improve participatory engagement of staff in the digital transformation process.

Objective 2: Explore and implement LIS disruptive technologies
•	 Physical and online research, teaching and learning platforms.
•	 WMS Integrated library management system
•	 Chatbot and robotics
•	 Document Management System using SharePoint
•	 Metadata Automation using Power platforms
•	 RFID and smart building data collection systems
•	 AR/VR learning
•	 Cloud computing 

Objective 3: Develop LIS Data Analytics
•	 Data stewardship
•	 Smart building data collection systems for comprehensive data analysis and management
•	 Implementation of Library Analytics Dashboard (DASOM)
•	 Compliance with data privacy regulations (Protection of Personal Information Act (POPIA) and 

General Data Protection Regulation (GDPR), including the ethical use of AI tools and data handling.
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Inform, Educate and Communicate 
The LIS aligns its strategic objectives with the university goals by fostering excellence in teaching and 
learning while supporting the institution’s efforts to achieve an optimal size and shape that responds 
to market demands. Committed to delivering a differentiated student value proposition, the LIS strives 
to cultivate an inclusive and holistic learning environment through diverse co-curricular initiatives that 
address students’ evolving needs. To achieve these, the LIS will focus on strategic collaboration, 
enhancing teaching and learning support, and ensuring seamless access to information that empowers 
users to expand their knowledge. In line with this priority area, the following objectives will be addressed. 

Objective 1: Provide comprehensive Information Literacy support
• Providing direction on information Literacy and other related literacies
• Alignment of information literacy programs across campus
• Developing content that is relevant to the needs of diverse users in an ever-changing information

landscape.
• Implement a continuous training program for librarians to stay proficient in emerging technologies

and adapt to evolving library services.
• Establish continuous training to improve LIS staff literacies and proficiency in emerging technologies

for improved patron support.
• Develop and implement a pedagogy of information literacy to empower users with critical skills for

evaluating, accessing, and using information effectively.

Objective 2: Optimize embedded librarianship and service across traditional and emerging 
environments

• Increase collaboration with academic departments.
• Adopt innovative digital tools
• Develop tailored services for diverse user groups.
• Evaluate and adapt to evolving user needs.
• Utilize analytics to inform services.
• Enhance user engagement using emerging technologies.
• Fostering stronger presence of Librarians in Faculty events and activities.

Objective 3: Transform circulation services and interlibrary loan process to enhance 
accessibility, efficiency and user satisfaction. 

• Streamline borrowing processes
• Integrate digital learning options
• Promoting user self-services
• Utilize analytics to improve service delivery

Objective 4: Optimize collection development to align library resources with user needs, 
academic programmes and emerging teaching and learning priorities.

• Conduct regular needs assessments
• Align collection with academic programmes
• Integrate emerging teaching trends
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•	 Promote user-centered acquisitions
•	 Adopt data-driven decision making
•	 Enhance accessibility and inclusion.

Enable and Disseminate 
NWU is committed to conducting research within strategically identified Research Entities to enhance 
research excellence and drive impactful globalisation. A key priority is ensuring that the knowledge 
generated is widely shared and openly accessible to both local and international communities. The LIS 
supports Goal 3 through targeted initiatives and strategic objectives as follows:

Objective 1: Promote open scholarship.

•	 Enhance the global visibility of NWU’s research.
•	 Provide services to support the full cycle of research.
•	 Communicate and educate services to researchers such as Open Access, Open Data and Open 

innovation principles.
•	 Implement an Open Access policy.
•	 Advance Open Science practices by leveraging Transformative Agreements to increase equitable 

access to research and drive sustainable publishing models
•	 Establish an open-access book publishing fund to enhance global access to scholarly works.
•	 Develop an Open Monograph Press (OMP) platform to support open-access book publishing 

services
•	 Promote and disseminate the latest accredited journal lists and journal metrics databases (Journal 

Citation Reports, DOAJ, Scimago)
•	 Support researchers to publish in top ranked journals using key impact metrics and rankings.
•	 Guide and support researchers in using research impact analysis tools and databases (Scopus, 

WoS, Scival, InCites, Altmetric Explorer). 
•	 Foster open access initiatives and enhance institutional repositories to increase research visibility 

and impact
•	 Market and promote research visibility and impact projects. 
•	 Promote and showcase NWU research output published in top-ranked journals 
•	 Train and support researchers on self-submissions on Boloka and DaYta Ya Rona
•	 Create simplified and standardized metadata for self-submissions
•	 Collaborate and enhance software migration for repositories to ensure they remain current and 

relevant
•	 Promote Research and Open Scholarship Services to faculties and research entities 

Objective 2: Establish supportive research infrastructure and environment.
•	 Equip research commons with relevant research tools and software.
•	 Partner in the operationalization of Digital Scholarship Centre (DSC)
•	 Digitise valuable and useful institutional non-born digital collections to improve their usage and 

impact.
•	 Enhance the metadata of NWU repositories with DOIs and SDGs for the datasets and publications 
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to enhance discoverability and citation accuracy. 
•	 Create simplified, standardized metadata for self-submissions  
•	 Protect and preserve NWU research output and datasets

Objective 3: Promote and foster data literacy
•	 Implement research data management policy
•	 Promote data literacy among researchers and the NWU community at large.
•	 Host webinars, presentations, and other events on topics of interest.
•	 Support emerging and established researchers with research data services.
•	 Support scholarly publishing literacy.

Objective 4: Foster innovation in research support services and digital access
•	 Support, contribute and maximize e-Research practices.
•	 Leverage digitisation projects to provide electronic and remote access to special collections.
•	 Promote and create a digital presence of special collections.
•	 Benchmark special collections against national standards 
•	 Support the embeddedness of librarians throughout the research life cycle.
•	 Enrich open educational resources.

Objective 5: Enhance LIS services to drive research and academic excellence
•	 Collaborate to improve research(er) visibility, impact, and science communication. 
•	 Implement Research(er) Visibility Check Tool and Intembeko ORCID Hub for the completeness of 

ORCID profiles and improvement of bibliometrics and webometrics
•	 Ensure discoverability and accessibility of NWU research output to the global scholarly community.
•	 Support researchers in creating research data profiles and data management plans,
•	 Measure and communicate research impact to faculties and research entities.
•	 Provide support for NWU journal editors for non-peer-reviewed journals to apply for inclusion in 

the latest accredited journal lists
•	 Collaborate and enhance institutional rankings
•	 Enhance Journal Publishing Services (NWU OJS) through comprehensive support for journal 

hosting, accreditation, and editorial assistance.

Encourage and Empower 
The LIS recognizes that a highly skilled workforce is essential to achieving institutional goals and 
delivering quality services. In alignment with the university’s commitment to employee development, the 
library provides staff with opportunities for continuous learning and professional growth. By investing in 
targeted skills development and formal training, the LIS aims to enhance staff expertise, ensuring they 
perform their roles excellently and contribute meaningfully to the university’s core mission. This will be 
addressed as follows: 
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Objective 1: Support professional development and skills transfer 
• Encourage staff to actively participate in local and international library organizations such as

LIASA, CHELSA, IATUL and IFLA
• Continuous implementation of approved policy/guidelines to support professional development

endeavours
• Identify and leverage funding and grant opportunities for staff development
• Enhancing opportunities for peer learning (communities of practice)

Engage and Position  
The LIS aims to be a strategic and innovative partner in advancing academic success by offering 
user-centered resources while also reaching out to external communities to bridge inequalities. To 
achieve this, the following strategic objectives will serve as a roadmap for its ongoing contribution.

Objective 1: Advance community engagement and engaged scholarship

• Identifying communities in dire need (marginalized communities) in bridging disparities (e.g SDGs)
• Develop and implement engaged scholarship projects in collaboration with NWU stakeholders

and externally.
• Conduct impact assessments to measure the effectiveness of community engagement activities

and report findings to stakeholders.

Objective 2: Strengthen marketing, communication, and events
• Host flagship events, aligned with institutional, LIS priorities and community interests using a

user-centered approach.
• Leverage various communication channels to engage stakeholders (highlights of LIS initiatives

and achievements).
• Boost social media engagement, leveraging various platforms to highlight LIS contributions and

external reach.
• Partner with various stakeholders both internally and externally to co-host events and initiatives

showcasing interdisciplinary collaboration.

Objective 3: Reimagine and transform LIS spaces
• Conduct space usage evaluations and incorporate feedback to enhance physical and virtual

spaces
• Develop and refurbish spaces in support of changing user needs
• Applying Universal Design for Learning Framework to enhance inclusivity and bridge disparities.
• Leverage innovative practices, trends and lessons from benchmarking exercises
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Objective 4: Ensure quality assurance and innovative user experience
•	 Implement user experience (UX) frameworks to improve services, facilities, resources and spaces.  

physical and digital library services.
•	 Conduct self- and peer evaluations to identify and address gaps in service delivery.
•	 Align all LIS operations with institutional, national and international standards.  
•	 Design and execute improvement plans from evaluations to address user needs.

Conclusion 
This Strategic Plan serves as a roadmap for transforming the LIS into a dynamic, future-ready 
environment that supports the university’s teaching, learning, research, and community engagement 
initiatives. Through our strategic priorities and key objectives, we are committed to fostering innovation, 
enhancing access to information, and empowering our diverse user communities. By embracing 
emerging technologies, promoting inclusivity, and aligning our services with the evolving academic 
landscape, the LIS will continue to play a pivotal role in driving the university’s success. Together, we 
will take the NWU forward—2024 and beyond.
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